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Abstract: Continualy developing and launching new producs have become the key to gain longterm advan-
tage of competition today. But in new product development there is uncertainty about the market and technology ,
these uncertainty will bing about risks. In this paper, the sources and influence factors of risk are analyzed,
and five prevention methods are put foreword. It may help enterprises carrectly see and prevent nsks.
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Abstract: Since the reform and opening to the outside wold, enomous foreign enterprise have entered into

Chinese markets and had an important influence on the development of Chinese economy; meamwhile,

enterprises’

Chinese

international business operation has developed boomingly . The conflict in Chinese & Foreign enter-

puse culture communication have emerged frequently. How can we realize participation and be in harmony across

transculture management and its strengthening and promote Chinese enterprises’

development ? It has become an

important issue confronting Chinese enterprises. It is also the emphasis and problem tried to solve in the aiticle.
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