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The Relationship between Quality Management Practice, New Product Development
Capability, and New Product Development Performance
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Abstract: Organizations involved in new product development (NPD) can adopt quality management (QM) systems to opti-
mize their NPD processes and improve their NPD performance. However, research into the relationship between QM and
NPD produces inconsistent findings. Based on taxonomy of QM practices, the paper classifies QM practices into infra-
structure quality management practices (IQMP) and cores quality management practices (CQMP) , and proposes a concep-
tual model which incorporated IQMP, CQMP, NPD capability and NPD performance. This paper contributes to a further
understanding of the link between QM and NPD by investigating why and how more effective QM can promote NPD. The
results show that IQMP significantly promotes NPD capability and NPD performance, while CQMP will hinder NPD per-
formance and the influence of CQMP on NPD capability is insignificant.
Key Words: Quality Management Practice; New Product Development Capability; New Product Development Performance
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